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Goal

Every member a minister. Every member ministering together

Our ministries are

built on our priorities

Love God

Matthew 22:36 "Teacher, which is the great commandment in the Law?"

% And He said to him, "You shall love the LORD your God with all your heart, and with all your soul, and with
all your mind.'

% "This is the great and foremost commandment.

Love One Anothen

Matthew 22:39 "The second is like it, "You shall love your neighbor as yourself.'
0 "On these two commandments depend the whole Law and the Prophets."

Live the Mission

Matthew 28:18 And Jesus came up and spoke to them, saying, "All authority has been given to Me in heaven
and on earth.

9 "Go therefore and make disciples of all the nations, baptizing them in the name of the Father and the Son
and the Holy Spirit,

?0 teaching them to observe all that | commanded you; and lo, | am with you always, even to the end of the
age."



Love God

Worship Team
Prayer

Vocals
Instruments
Sound

Visuals
Recording
Events

Student Discipleship Team
Nursery

Young children Sunday school
Older children Sunday school
Children’s church

Middle school Sunday school
High school Sunday school
Youth Group

Adult Discipleship Team
Partnerships
Small groups
Real Women
Men’s group

Live #e Mission

Outreach Team

Guest follow up

Kids Live

Tutoring (academics and music)

Community organizations and events

Community Center
Chamber of Commerce
Cultural Connections
Elementary school
New movers ministry
Municipalities and businesses
Beach and street ministry
Bridge events

Missions Team

Missionary support

Children’s homes and foster care
Crisis pregnancy center

Disaster relief

Short term mission trips

Love One Anothen

Fellowship Team

CrossPointe Cares (Deacon Family Ministry)
Greeters and ushers

Kitchen and hospitality

Events

CrossPointe In Action
Friendship

Heart to Heart (meals)
Sonshiners (cards)
Prayer shawl (quilts)

Transportation

Hospital

Home repair
carpentry roofing
plumbing electrical
appliance flooring
AC other_

Hurricane preparation

Auto maintenance

Pastor/missionary sabbatical ministry
Other

CrossPointe In Action World Wide
Persecuted church
Impoverished church

Support

Assimilation Team
Facilities Team
Office helpers
Stewardship team
Trustees

Officers

Staff
Administrator
Administrative assistant

Deacons
Pastors
Church council



How to Begin a Ministry

You are invited to begin a ministry!

If you feel a burden for an unmet need in this church, our community or around the world God may be calling
you to begin a ministry.

Step #1 Pray and ask God for His guidance.
Step #2 Talk it up. Talk to others about this need and seek their advice.

Step #3 Talk to your deacon or a pastor. We will not ask you if you have all the details of the ministry figured
out. God commonly calls us and, after we step out, guides us and meets the needs. We do ask, however, that
your plan and vision reflect CrossPointe Fellowship’s beliefs, priorities, moral standards and ministry style.

Step #4 The church leadership announces the possibility to the church. This is to see if Jesus, our senior
pastor, desires the launch this ministry at this time. If He does He will call the adequate number of volunteers
required (who will hopefully be obedient to His calling). A church leader will announce a meeting time and
location for all interested in this ministry. If enough people respond we move ahead. If there are not enough
people to carry out this ministry effectively it may not be God’s timing to begin this ministry yet.

Step #5 Organize. Develop a practical purpose and vision statement, ministry strategy, leadership structure
and financial accountability system.

Step # 6 Raise the finances and resources. A self-supporting ministry is much easier to start. Some proving
time may be necessary before the ministry is represented in the church budget.

Step # 7 Launch the ministry
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